
Project

Management

in the 

Grid 

Department



Philosophy

• Define elements of a project that 

should be delivered by the project 

manager

• Will differ depending on size, duration, 

complexity… of project.



Who?

• Project managers of Grid Department 

based projects

– Where project manager is in the GRID 

Department

• Project members of Grid Department 

based projects

• Grid Department line managers



What?

• Project Charter

• Stakeholder list

• Stakeholder communication plan

• WBS (formal or casual)

• Requirements Document

• Design Document



What?

• Project plans as applicable

– Resource needs 

– Testing

– Integration

– Move to production

• Project web site

• Documentation



When?

• Now



Where?

• In projects in the GRID Department

• In the CD in general



Why?

• To better communicate with our 

stakeholders, line management etc.

• To help support the decisions of the 

project manager

• To help increase the accuracy of 

project related estimates



Feedback


